
 

kiaa event on Universal Credit - next steps 
 

Notes from meeting Suggested priority listing Possible action on this Who and when? 

Help for claimants 
1. Share info about what 

organisations do and how to 
access it (eg DWP home visits 
service) - have details of key 
contacts in DWP 

2. Specify what we do and cannot 
do - limitations 

3. Have permission to share 
information 

 
1. Share information eg about 

foodbank 
2. Training - people ? Agencies? 
3. Shared info oil wheels of local 

networks, JCP, vol sector multi 
referral routes and where 
people go who fall through the 
net 

 
1. JCP should communicate what 

they do- Outreaches etc 
2. Internet forums 
3. More computers - in libraries 

etc? 

 
Sharing information about 
who does what to make 
sure people get help from 
the right agency 
 
 
 
Communications for 
clients- letting them know 
about the change and 
where to get help- using 
different media/channels 
 
 
 
 
 
Digital issues - make sure 
clients know where to find 
the public access 
computers 

 
Update of the kiaa directory so 
that it is easy to find out info 
about members work - also 
raising the profile of the directory 
 
 
 
Materials to be drafted that can 
be used in posters/leaflets and 
online - simple, clear and 
consistent messages about 
what’s happening/who it will 
affect/where they can get help 
 
 
 
 
To be included in materials 
above and to be up to date - the 
interactive digital map done by 
Superhighways might need some 
work 

 
CAK website relaunched in June 
with kiaa site fully integrated.All 
kiaa members given access and 
more members joined. Agency 
directory updated 
 
 
Materials drafted, consulted 
upon, finalised and circulated in 
early June for all kiaa members 
to use with clients 
 
 
 
 
 
 
Public Access online interactive 
map embedded on CAK website 
to help people find help with 
making and managing a claim 
onlinel 

Noted that Data Protection and Consent issues will need to be addressed with clients in light of the new GDPR requirements - see below 
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Support for providers 
 

1. DWP produce a FAQ leaflet in 
different languages to ensure 
consistency 

2. Joint training 
3. forum 

 
1. Identify patterns and trends 

amongst agencies 
2. Improve comms between 

agencies 
3. Shared training and resources 

 
1. Prepare people for financial 

responsibility - budget training 
etc. Understand that this is now 
their responsibility 

2. A standard letter produced by 
DWP for each claimant 

3. Education of all 
agencies/landlords etc - training 

4. Address DWP timelines - speed 
up the process 

 

 
Training - together to 
make sure we have 
consistency and to 
forge/enhance good 
working relationships 
 
 
Forum for discussions on 
cases and issues - online 
and face to face 
 
 
Systems to give clients 
financial literacy skills as 
well as digital skills to 
make and manage claims 
 
 
 
 
Data protection - find out 
what it might mean for 
partnership working to 
support clients - consent 
for agencies to work with 
DWP and consent for 
agencies to work with 
each other 

 
Sessions to be booked and 
information shared with partners 
so that all interested parties can 
attend- suggested high level for 
front line staff and detailed for 
caseworkers 
 
Set up an online discussion 
group on the kiaa site, open to all 
members and private so it can be 
a secure confidential space 
 
Check out the established 
partnership arrangements which 
we put in place when UC was 
first to come to Kingston. See if 
they need amending/updating. 
Get team in place and ready to 
take referrals 
 
Noted that we need to be GDPR 
compliant and will take expert 
advice on poss impact of shared 
working to support clients. As 
noted above we will also need to 
be sure that clients understand 
about informed consent etc. 
 

3 training sessions held with over 
50 attendees from 8 different 
agencies.. 2 sessions were for 
initial contact staff and one for 
caseworkers - excellent feedback 
from these and requests for 
further shared training 
 
Being finalised now - 16.6.18 
 
 
 
Working group reassessed the 
partnership agreement from 2015 
and confirmed that it can still 
operate - ie work coaches can 
refer client to kiaa for help with 
budgeting and digital support 
 
 
Research undertaken and a note 
of impact of GDPR for kiaa 
network activities drafted and 
circulated to group for comments 
- Pippa to coordinate responses 
and make any necessary 
changes then confirm and 
publish guidance document-by 
end of July 
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Education of landlords Materials to be available in 

variety of media to that they are 
as accessible as possible to 
landlords and Sarah to take a 
lead on updating landlords at the 
local forum 

Pippa to oversee production of 
materials and Sarah to oversee 
circulation of same- end of 
August 

Campaigning for change 
 

1. Prepare checklist for claimants 
to ensure they have all 
evidence required and 
distribute to new claimants 

2. Knowing what people/groups 
so and how to share/refer 

3. Data gathering and upward 
reporting to forum on issues 
arising 

 
1. Identify current meetings 
2. Digital coach through transition 

period DWP to local council - is 
this happening? 

3. Maintenance of regular 
contacts between all parties 
and direction on whom to 
contact 

 
1. More local sharing of 

experiences in forums 

 
Map meetings and 
networks so everyone 
knows what’s happening 
and doesn’t miss out and 
so we don’t duplicate 
work 
 
Systems for gathering 
and sharing evidence of 
issues 
 
Comms/comms/comms 

 
Information to be held on kiaa UC 
website on who goes to which 
meetings and purpose of same to 
help us avoid gaps and overlaps 
 
 
 
To use Cit A processes as they 
have a national campaigning 
function/department 
 
This group to lead on overseeing 
effective comms channels within 
individuals own networks  

 
Pippa to organise as part of the 
website revamp to be completed 
in May- ongoing and carried 
forward 
 
 
 
Pippa to oversee this - probably 
led by CAK Ops Director - 
Michelle Seaward- ongoing 
 
Standing agenda item to make 
sure that anyone/everyone who 
should be involved is involved 
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2. Clarity around current 

membership of  borough wide 
groups 

3. Keeping lines of communication 
open between all agencies 

 
 

Things we still need to address 
 
Resources - education- data protection 
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